
Date of issue：20/07/2025 

Plan on the use of One-off Grant for Promotion of Self-directed Language Learning (English Language)  

 

Name of school: SPHRC Kung Yik She Secondary School 

School year: 2025-2026 

 

Major Concerns Objectives Details Time 
Frame 

Budget  Evaluation Criteria (Indicator) Methods Person 
in-

charge 

Promoting self-
directed English 
learning and 
enriching the 
language 
learning 
environment 

 To develop 
independent 
reading 

 
 
 
 
 
 
 
 
 
 
 
 
 
 To develop 

students’ 
ability to be 
independent 
learners 

 

 F.1-F.3 students will subscribe to an online 
reading program. They will begin with a 
diagnostic test to determine their reading 
level. Based on their results, they will select 
passages appropriate to their level. After 
reading, they will complete quizzes on 
comprehension, phonics, grammar, or 
vocabulary.  As they progress, students can 
move up to higher levels.   

 Students are expected to complete at least 
one reading selection every two cycles 
during English lessons. They will also be 
encouraged to read outside of class.  

 Reading records will be taken into account 
for the Reading Award Scheme.  

 
 An online learning platform focused on 

video-based lessons and interactive exercises 
will be subscribed to for F.1 to F.6 students. 

 F.1 to F.3 students will watch at least 3 video, 
F.4 and F.5 at least 9 videos and F.6 at least 6 
and complete the accompanying 
comprehension tasks on the subscribed 
online learning platform.  

 An Online Viewing Platform Award Scheme 
will be carried out to encourage their 
participation in searching for videos on 
topics of interest and discussing their ideas 
with an AI chatbot. 

9/2025 - 
8/2026 

 Subscription 
to an online 
reading 
platform: 
$43, 000 

 
 
 
 
 
 
 
 
 
 
 
 Subscription 

to an online 
learning 
platform: 
$27, 000 

 Student 
prize:  
$3, 000 

 

 At least 70% of the 
students agree that 
the online reading program 
motivates them to read 
more independently.  

 70% of junior form teachers 
will agree the online 
reading platform supports 
students in developing 
independent reading 
habits.   

 At least 70% of junior form 
students will advance by 
one level in the online 
reading program.  

 
 70% of students will fulfil 

the requirement. 
 70% of F.1 – F.5 students 

will receive an award 
under the award scheme.   

 Students’ 
feedback 

 
 
 
 Teachers’ 

feedback 
 
 
 
 Statistic 

from the 
online 
reading 
platform 

 
 Statistic 

from the 
online 
learning 
platform 

ACK 
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 To enhance 
student 
engagement 
in English 
and develop 
their 
creativity 

 The Drama Club will participate in the 
Schools Drama Festival, providing students 
with an opportunity to showcase their 
English skills. 

10/2025-
4/2026 

 Hiring a 
tutor 
through a 
service 
provider: 
$27, 000 

 Script 
writing and 
props: 
$18, 000 

 The Drama Cub members 
will attend at least 15 
training sessions in 
preparation for the Drama 
Festival. 

 70% of Drama Club 
members will agree that 
the training sessions help 
build their confidence and 
participating in the drama 
production is enjoyable 

 Panel record  
 
 
 
 
 Students’ 

feedback 
 
 
 
 

ACA,  
LWY 

 To enrich 
student’s 
experience 
in English 

 Game booths will be set up for two days 
during the English week  

 

5/2026  Hiring a 
service 
provider: 
$15, 000 

 70% of teachers will agree 
that the game booths 
enriched students’ English 
learning experience. 

 70% of student participants 
will agree that the game 
booth activities were 
enjoyable and contributed 
to their language learning. 

 At least 150 students will  
participate in the game 
booth activities. 

 Teachers’ 
feedback 

 
 
 Students’ 

feedback 
 
 
 
 Record of 

participation 

TWM 

    Total: 
$133, 000 

   

 


